
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Criterion 6- Governance, Leadership and Management 

6.3 Faculty Empowerment Strategies 

 

 
6.3.1 The institution has effective welfare measures and Performance Appraisal       

                                                                                                                                                                                                                                          System for teaching and non-teaching staff. 



 

 

6.3.1.The institution has effective welfare measures and Performance Appraisal 

System for teaching and non-teaching staff 
The institution effectively implements the welfare schemes for the teaching and Nonteaching faculties.  

  Being a Government college, the College makes arrangements for availing all the government 

schemes such as Gratuity, Pension, Commutation of Pension, Earned Leave encashment, Maternity 

Leave, Medical Facility, Leave on Overseas Project or Conference, Health Fund Scheme, Permission to 

attend FDP such as Orientation programmes and Refresher courses, short term courses, etc. for the 

career development and progression of the teaching as well as non-teaching staff. 

Besides the above, the following Welfare measures are given to the teaching and non-teaching staff. 

 Medical insurance scheme is being implemented by the Government for the 
welfare of the staff and their family members.  

 The members of staff can avail festival advance during the time of Deepavali or 
Pongal.  

 Government loan schemes to purchase/construct house and vehicles are available 
for all the staff members.  

 The teaching staff are encouraged to attend periodic refresher course, seminar, 
conference, workshop and in-service programme availing on Duty to enrich their 
knowledge and hone their skills.  

 Supporting staff members are encouraged to pursue higher studies with proper 
permission from the Director of Collegiate Education, through correspondence 
mode to equip themselves and to enhance their promotional opportunities. They 
are permitted to attend in-service programmes periodically to enhance their skills.  

 Grievance Redressal Cell to address the issues and grievances of the students and 
staff. 

 Deputed to attend faculty development programs. 

 Permission granted to faculty to serve as resource persons.  

 Support and help to participate and present papers in International conferences 
abroad.  

 PF loans sanctioned as per GOI rules for regular staff members . 

 Sports events are conducted for faculty on sports day and prizes are awarded. 
Leave related benefits  

 Maternity leave for 1 year for regular women staff members. 

 Medical leave  

 Twelve  Casual leave per year and two permissions (of one hour) per month are 
allowed for faculty members. 

Physical facilities 

 Conducive working environment provided in the campus in the form of Physical 



Infrastructure. 

 Separate vehicle parking lot for faculty. 

 Library with computer and internet facility.  

 Special programs on health and fitness, yoga and meditation. 

 Faculty members also play games like shuttle, badminton and throw ball.  
 

Institutions Performance Appraisal System for teaching and non- teaching staff 

The Performance Appraisal System is unique for all higher educational institutions. The guidelines 
are framed by the University Grants Commission and endorsed by the Department of Collegiate 
Education, Government of Tamilnadu, and it has been practiced in our college.  
        The appraisal report is based on the annual performance of the employee on the basis of their 
academic, research and other extracurricular activities. This format is filled by the employee in a 
given prescribed proforma. The format contains: Abstract, Part-A - general instruction and 
Academic Profile, Part-B - Academic performance Indicators for promotion- Criterion I Teaching, 
Criterion II Involvement in college student- related activities\ research activities, List of Enclosures, 
Summery of API Grading [duly signed by Subject Expert I,II, HOD, the Principal]. The faculty 
members are asked to fill the Academic Performance Indicator (API) format at the end of the 
academic year, then the principal will finalize the scores based upon the documental evidences 
submitted by the teachers. Based on API scores the faculty were encouraged to take up more 
initiatives in their respective areas of inclination and passion.  
 
The report is certified by the HOD and authenticated by the Principal before sending it to the 
Directorate of Collegiate Education for scrutiny and approval. After scrutinizing the Self-Appraisal 
Report the Director will frame the proceedings based on that the Principal will constitute the 
proceedings and the benefit of career advancement will be given to the staff concerned. With 
regard to the non-teaching staff, a clearly defined Performance Appraisal System has been 
followed as prescribed by the Director of Collegiate Education, Govt. of Tamilnadu. 
 
Student feedback: At the end of every year students feedback is taken to assess the performance 
of the faculty.  

 

 

 

 

 

 



 

 

        

Date: 31.03.2021 

 

TO WHOMSOEVER IT MAY CONCERN 

This is to certify that the following Welfare measures are given to the teaching and non-
teaching staff members comprising of general Government schemes and facilities provided ,  
Leave related benefits and Physical facilities. 
 

 Medical insurance scheme is being implemented by the Government for the 
welfare of the staff and their family members.  

 The members of staff can avail festival advance during the time of Deepavali or 
Pongal.  

 Government loan schemes to purchase/construct house and vehicles are available 
for all the staff members.  

 The teaching staff are encouraged to attend periodic refresher course, seminar, 
conference, workshop and in-service programme availing on Duty to enrich their 
knowledge and hone their skills.  

 Supporting staff members are encouraged to pursue higher studies and are 
permitted to attend in-service programmes periodically to enhance their skills.  

 Grievance Redressal Cell to address the issues and grievances of the students and 
staff. 

 Deputed to attend faculty development programs. 

 Permission granted to faculty to serve as resource persons.  

 Support and help to participate and present papers in International conferences 
abroad.  

 PF loans sanctioned as per GOI rules for regular staff members . 

 Sports events are conducted for faculty on sports day and prizes are awarded. 

 Maternity leave for 1 year for regular women staff members. 

 Medical leave  

 Twelve  Casual leave per year and two permissions (of one hour) per month are 



allowed for faculty members. 

 Conducive working environment provided in the campus in the form of Physical 
Infrastructure. 

 Separate vehicle parking lot for faculty. 

 Library with computer and internet facility.  

 Special programs on health and fitness, yoga and meditation. 

 Faculty members also play games like shuttle, badminton and throw ball.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Salary Increment to Guest Faculties: 

 

Institutions Performance Appraisal System for teaching and non- teaching staff 

The Performance Appraisal System is unique for all higher educational institutions. The 
guidelines are framed by the University Grants Commission and endorsed by the Department of 
Collegiate Education, Government of Tamilnadu, and it has been practiced in our college.  



Director of Collegiate Education Chennai 600006 

Application Form for Promotion under Career Advancement Scheme of the UGC for College Tcacher 

(As per G O Ms No 5igher Education (H1) Department dated 11 01 2021) 

(i) Assistant Professor - Academic Level 11 

(ii) Assistant Profess or - Academic Level 12 

(i) Associate Professor Academic Level 13 A 

(Tick whichever is applicable) 

Part A 

General Instruction and Academic Profile 

1Name of the staff Dr.S SUBBULAKSHM 
Fathers Name Mr. K.SANKARAN a 

2 
b. Mother's Name Mrs. S.SHYAMALA 

3 Department MATHEMATICS 

Dharmapuram Gnanambigai Government Arts College(Women). 

Mayiladuthurai-609001 College presently working in 4 

Date of Birth 7/6//1964 

Gender Female 

7 Community OC 

Date of appointment as Assistant 

Professor (Academie Level 10) 26/12/2007 

Career Advancement to Assistant 
b. Professor AGP 7000/ Academic Level|26/12/2011 

Career Advancement to Assistant 

C. Professor - AGP 8000/ Academie Level 

12 
Career Advancement to Associate 

d. Professor - AGP 9000/ Academic Level 

13 A 

26/12/2016 

26/12/2019 

Assistant Professor (Senior) 
Current designation 

9 

Pay Level 

Position applied for Selection Grade Assistant Professor 

a. 

10 Pay Level to be placed on 12 

b. Date of eligibility for career advance 26/12/2016 



Dr.S.Subbulakshmi 
|1/1,Sivan sannathi Street, 

11 Address for correspondence (with pincode) 
Porayar, Mayiladudhurai Dist 

609307 
Dr. S.Subbulakshmi 

1/1,Sivan sannathi Street, 
Permanent Address (with pincode) 

Porayar-609307, Mayiladudhurai District 

12 

Mobile Number|9486198903 

Landline Number| NA 

Email ID drss/2006@gmail.com 

13. Academic qualification (copies of certificates to be enclosed). 
Division/ 

Year of percentage of marks obtained 
passing 

Class/ Examination Subject Name of the board / university 
Grade 

Tamil, English 
Maths, 

Board of Secondary Education, 77 IClass 
SSLC 1979 

TamilNadu 
Science,Social 

Tamil, English 
Maths, Physics, 

Chemistry, Biology_ 

Board of Higher Secondary 
Education, TamilNadu 

1981 75 IClass 
HSC 

UG Mathematics Madurai Kamarajar University 1984 77.75 I Class 

PG Mathematics Madurai Kamarajar University 1986 76 I Class 

PGDCA Madurai Kamarajar University 2000 59 II Class 

14. Research Degree(s) (copies of certificates to be enclosed) 

Title Date and year of award University Degrees 

NA NA NA 
MPhil 

31/12/1993 Madurai Kamarajar Universit PhD Vector valued holomorphic functions 

NA NA NA 
Post-doctoral 

15. Details of NET/ JRF /SLET/SET/GATE etc. 



Name of the test 
Score (i 

applicable) 
Conducted by Month& Year| Roll No Subject 

SLST 
UNIVERSITY OF MADRAS 

TEMBER1990 NA MATICAL SCIENCES-MATHE NA 

|16. Designaton held and colleges where the staff worked previously after joining the govenment collegiate educalonal service 

Designation Department College Date 
Grade Pay 

From To Assistant Professor MathematicS MRGAC, Mannargudi 
DGGA College(W), Mayiladudhurai 

DGGA College(W), Mayiladudhurai 

26/12/2007 15/10/2008 6000 Assistant Professor Mathematics 
16/10/2008 28/2/2015 6000 Assistant Professor (SS) Mathematics 
1/3/2015 Till date 7000 

17. Teaching experience (Government/ Government-Aided) PG Level (in Years) 
UG Level (in Years) 

a. 

8 Years&06 Months Lb. 
14 Years& 06 Months 

18. Research Experience in years (excluding years spent in pursuing MPhil / PhD) 5 Years 
19. Fields of specialization 

Broader Field / Subject/ Discipline Specific Areas 

Mathematics 
Graph Theory 

. Mathematics 
Fuzzy Logic 

20. Orientation / Refresher Other Equivalent Courses attended (Enclose copies of the certificates of courses attended) 
Name of the Academic Staf College 

Univeristy/Institution 
UGC Academic Staff College, University 

Period Name of the course 
Duration in days 

From To 
Orientation Course 

28 26/12/2007 24/1/2008 

11/10/201030/11/2010 UGC Academic Staff College 
UGC-HRDC, University of Madras, 

Refresher Course 21 

21 11/7/2017 27/11/2017 
Refresher Course 

22/1/2020 28/1/2020 
Short term Course GC- HRDC University of Madras, Chenna 

Signature of the staff Date: 



Part B 

Academic Performance Indicators (Assessment Criteria) for Promotion under CAS of UGC Regulaions of 2018 

(As per 6.0. Ms. No. 5 Higher Education (H1) Department dated 11.01.2021) 

Criterion :Teaching 

Grading 
No. of hours aloteo Actual no. of hours taught dunng uhe 
during the academic Academic Year Percentage of 

class 
(Good/Statistacotry / Not 

satisfactory) 

academic year 

year 

engagement 

2011-12 480 480 
100 

2012-13 480 480 
100 

2013-14 480 480 
100 

qes 2014-15 480 480 
100 

2015-16 480 480 
100 

Overall Grading (for the whole assessment period) gepd 



Pal 
9010 Ac adene Petunawe lndt alws (Asnonavend CMovia) or Promwoluom udor CAti of I, ogi 

As per G O AMs No Myther l dhe ation (41) Dopatnwnt datond 1101 2021) 

Criterion N hvolvomont in Colloge 8iulont relatol olvllon/ tonooh mllvllo 

(PNease Pst deeto rows as rwquitod) 

Acadenic Grading 
Actvillon Doncrhplkon 

Yoar 

Momber of Adminsion Comniltea for UO and PG 

Dopartment Ibrary incharge Admininlr alivo Actiwtlon 

Ixamlnation and øvaluallon dutlos LUnlveraily and Colloga loval Evaluntlon and Invlgilation 

Studont rolatod co curricular, oxtenslon and tield 

banod activitlon 
Remadal clansos taken, 08A Secrolary 

Organlang veminarn, coforencon, worknhopn 

Guldance and Supervaion (MPhl nnd PhD 

|Proguamnon) 
Engagomont in minor or major rosanrch projocto 

Publcanlon of reoarch nrticlos in poer roviowed or1 h UERT.Vol 1, s6sue 7, (September-2012) 

UGC-CARE istod fournala 

Momber of Admisslon Committeo for UG and PG 

Dopartment library In chargo 

|Coordinator of IL and FS(TANSCHE) 
Adminlatratlvo Actlivlos 

Examinallon and ovaluatlon dutlos Universily and Autonomous collegos level Evaluation 

Student rolatod co-curricular, oxtonsion and fiolt 

based actlvitlos 
Soft skill classes are taken,Career Guidance Co-ordinator 

Member In organising Assoclatlon meeting(UG/PG) of the 

department 
| Montor of PG sludonto 

DC member tor TBML college(Dr.DST) 

2 Organlslng sominars, conforoncos, workshops 

Guldanco and Suporvslon (MPhil and PhD 

Programmes) 

Engagement in minor or major research projocts 

Publicatlon of rosearch articles in peer-reviewed or 

UGC-CARE isted journals 

Member of Admission Committee for UG and PG 

Department library incharge Administrative Activilios 

University and College level(Autonomous) Evaluation, AU QP 

SCrutinizing process member Examination and ovaltuation duties 

Student-related co-curricular, extension and field Coordinator for soft skill centre(TANSCHE), IL &FS ,Soft skill center 

based activities incharge 

Organising seminars, conferences, workshops Resource person in assoclation meeting held in DAACollege,Myd. 

|Guidance and Supervsion (MPhil and PhD 

|Programmes) 
DC member of ADM college(Dr.N.Selvi) 

Engagement in minor or major research projects 

Publication of research articles in peer-reviewed or 

UGC-CARE Iisted journals 



Member of Admission Commite for UG and PG 
|Adminstratve Actvnbes 

Department library in charge 

Examinabon and evaBuabon dubes University examination evaluaton and other autonomous colleges 

Student-.related co-cumicular, extension and field-NSS program oficer 

based activities Conducting soft skill lass for final yeas 

Organising seminars, conferenoes, workshops 

Guidance and Supervsion (MPhil and PhD 

Programmes) 
Mentor of PG students 

Engagement in minor or major research projects 

Publication of research artdicdes in peer-reviewed or 

UGC-CARE isted joumals 

Member of Admission Committee for UG and PG 

Department library in charge Administrative Activities 

Examinaton and evaluation duties University examination evaluation and other autonomous colleges 

Student-related co-cumicular, extension and field- NSS program oficer 

based activities Conducting soft skill dlass for final years 

Organising seminars, conferences, workshops 

Guidance and Supervsion (MPhil and PhD 

Programmes) 

Engagement in minor or major research projects 
-

Publication of research aricles in peer-reviewed or 

|UGC-CARE isted joumals 

Member of Admission Committee for UG and PG 

Department library in charge Administrative Activities 

University and College level Evaluation and Invigilation 

Acted as additional chief superintendent for University examinations Examination and evaluation duties 

Student-related co-curmicular, extension and field-
based activities 

NSS program officer 

Organising seminars, conferences, workshops 

|Guidance and Supervsion (MPhil and PhD 

Programmes) 

-Guiding Ph.D students 

Conducting soft skill class(PG),DC member in Dept. of Maths of 

Krishnagirni college 

Engagement in minor or major research projects 

Publication of research articles in peer-reviewed or 

UGC-CARE listed joumals 



Overall Grading (for the whole assessment period) 

Any other relevant infomation 

(Give detais of any other crodentis, signifcent contributions, awards received, etc) 

Academic Year Details (Enclose copies of relevant certificates/ documents) 

2011-2012 Extemal examiner for M.Phil student of BDU 

2012-2013 Career Guidance Co-ordinator 

2013-2014 External examiner for Ph.D.Viva Voce exam of Mother theresa Universily 

2014-2015 Served as Counselor for studenls. 

2015-2016 Served as Counselor for studen!s. Doctoral Committee Member. 

2016-2017 Served as Counselor for students. Doctoral Committe Member.. 



iist of enclosures 

Atach copies of certificates, orders, research publications, articles, conlference proceedings, books, elc, wherever necessary 

SN Enclosures 

PG Degree Certificate and genuiness certificate 

2 Ph.D. Certificate and genuiness certificate 

3 Orientation Certficate 

Refresher Course Certficates 

5 Evidence for Research Publications 

6 Evidence for Ph.D., Guidance 

7 Order copy for ILand FS Soft Skil Centre coordinator. 

8 Evidence for acted as a Resource person. 

Evidence for acted as a DC member. 

10 Evidence for Completion of Departmental Examination by TNPSC for Account Excecutive Officer 



Summary of API Grading (Based on the Assessment Cntena) 

Overall APl grading for 

the assessment period 
Cnterion Number Criteria 

Tcaching-leaming-evaluation-related activities ged 
Involvement in student-related activities / research activities 

Overall grading by the Screening-cum-evaluation committee 

Undertaking 
hereby declare that the infomation provided above is comect as per the records enclosed and to the best of my knowiedge 

Date: 29 A 2o22 
utAayshmi 

Signature of the stàff 

Name: S.SuBULAKSH ME 

Designation: |46ishund Pusteset oftalhi mate 

Screeing -cum - Evaluation Committee 

Recommendation 
Name, designation, official address, phone 

number, email ID 
SN (Recommended / Not 

Recommended) 
Signature 

Dr.K.GUNASEKARAN 
Senate Member-BDU-TRY 

Associate Professor & Head 

Department of Mathematics 
Government Arts College(Autonomous) Kumbakonam -612 002,Tamil Nadu.KOeommOM B4 Sub-Expert1: 

cell: 944 a5h 9689 

Emal drkgs ma th 0a 
Com 

Dr.G.Ramesh, Se.MF. Ph.0,073A 
Associate P: ofeseor ci "them:t 

Government Arls Collaga 1Atonomo 
Kunbakonam-612092 

2 Sub-Expert 2 euo roMended 
Cl: 4H+35 78315 

Em a amesh fac@gmai) 

DrSUA, uSC4PAPADt 
Head and Associate Professor| 

PG& Research Dept. of Mathamatics 
D.C. Govt. Arts Coilege for Women 

Com 

eCommtmdad 
3 HOD 

Recemmedid PRINCIPAL, 
Dhamapurani ambigai Principal 

CY Bonen Governe Ar 
Vlayiia 

D.O. Codeivu. ci 206. 



DHARMAPURAM GNANAMBIGAI GOVERNMENT ARTS C0LLEGE FOR WOMEN, 

MAYILADUTHURAI. 

DEPARTMENT OF MATHEMATICS 

MINUTES OF THE SCREENING CUM EVALUATION COM MITTEE OF THE CAREER 
ADVANCEMENT SCHEME (CAS)/SELF - APPRAISAL PROFO RMA 

The meeting of the Screening cum Evaluation Committee of the Career 

Advancement Scheme (CAS) comprising Dr. D. Aravazhi, Principal, Dharmapuram 

Gnanambigai Government Arts College for Women, Mayiladuthurai , Dr.S.UMA, 
Associate Professor and Head, PG and Research Department of Mathematics, Dharmapuram 

Gnanambigai Government Arts College for Womcn, Mayiladuthurai., Subject Expert 1 
Dr.K.GUNASEKARAN, Associate Professor & Head, PG and Research Department of 
Mathematics, Government Arts College(Autonomous) , Kumbakonam, Subject Expert 2 -

Dr.G.RAMESH, Associate Professor, PG and Research Department of Mathematics, 
Government Arts College (Autonomous), Kumbakonam, was convened on 27.04.2022 in 

order to serutinize and evaluate the Career Advancement self appraisal Proforma of 

Dr.S.Subbulakshmi, Assistant Professor of Mathematics, Mrs.E.Elavarasi, Assistant 
Professor of Mathematics, Dharmapuram Gnanambigai Government Arts College for 
Women. Mayiladuthurai. 

The Subject experts serutinized, verified, assessed and graded the Career 
Advancement Self - Appraisal Proforma of the faculty member of the Department of 

Mathematics. 

The committee recommends the award of career advancement / up gradation to 

Dr.S.Subbulakshmi, Assistant Professor of Mathematics, Dharmapuram Gnanambigai 
Government Arts College for Women, Mayiladuthurai from that of Assistant Professor 

Senior Scale (Level 11) to that of Assistant Professor Selection Grade (Level 12) to the 

Director of Collegiate Education, Chennai. 

Place: Mayiladuthurai. 
Date 27.04.2022 

2n412 
HEAD OF THE DEPARTMENT 
Dr. S. UMA, M.SC., M.Phil., Ph.D., Dr.K.GUNASEKARAN 
Head andAssociate Professor 

sUBJEeT RIPN-2 SUBJECT EXPERT-1 

Senate Member-BDU-TRRY D.G.Pamcshte 
Associate Professor & Head 

PG&Research Dept. of Mathamalioepartment of Mathematics 
D.G. Govt. Arts College for WomePvernment Arts College[Autonomous) 

Mayiladuthural - 609 001. 
umbakonam- 612 002,Tamil Nadu. 

Asociait Prolcsed 

Governman. Arts College .cno 
Kur:ba:onam-u12002 

4 * 
PRINCIPAL 

PRINCIPAL, Dharmapuram Gnanambigai Government Arts Coilege or Womef Mayiladuthurai-G09 001, D.0. Code No. CI 206. 



Annexure 

Protoma tor Placement of Assistant Professor (Senior Scale) (AGP 7000) (Academic 
Level11)7 

Assistant Professor (Selection Grade) (AGP 8000)(Academic Level 12)/ Associate Professor 

(AGP 9000)(Academic Level 13 A) 

(As per G.0. Ms. No. 5 Higher Education (H1) Department dated 11.01.2021) 

DHARMAPURAM GNANAMBIGAl 

1 Name of the college 
GOVERNMENT ARTS COLLEGE FOR 

WOMEN,MAYILADUTHURAI 

Dr.S.SUBBULAKSHMI 

Name of the staff 

3 Designation 
ASSISTANT 

PROFESSsOR OF MATHEMATICS 

-

Qualitication with year of passing 
1986 

a PG 

b. MPhil 1994 

C.PhD 

d. NET/ SET/ SLET/CSIR 

1990 

Date of Appointment in Government Collegiate 

Educational Service 

26/12/2007 

Date of movement to Senior Scale 
26/12/201 

7 Date of movement to selection grade 
26/12/2016 

Details of completion of Orientation Programme/ Refresher Courses / Other equivalent course (OEC) 

No. of Orientation Programme 

No. of Refresher Course 
2 

Number of five-day courses/ programmes 

(wo equal to one RC) (G.O.(Ms). 5- P.37-38) 

Number of MOOCs com:pleted (One equal to 

d. 
one RC) (G.o.(Ms). 5- P.37-38 

9 Details of extra-ordinary leave availed 
Nil 

10 Date of award of /Selection Grade 
26/12/2019 

Prepared by Assistant 

Scrutinized by Superintendent 

Verified by Bursar 

Counter-signed by Principal 
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